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How do we create learning communities for the
greatest thinkers and most thoughtful people... for
the world?

Creating a culture of excellence and equity
within a community of care



Creating a culture of excellence and equity
within a community of care

Excellence Equity

Disrupt systems of
racism
Generate equitable
outcomes for all students

Personal and academic
excellence achieved by
each student

Community of Care

Each child’s/family’s needs are met
Each community member includes and advocates for all
others
Hurt and misunderstandings are addressed
through restorative approaches



At Trillium Creek, we continually strive to create a culture of excellence and equity within a
community of care. We circle around each and every child to support and challenge them as
they dream and explore along their educational journey.

Our school and its setting provide inspiring spaces in which students explore and learn. We
build classroom environments in which each student has a voice and relationships become
stronger because children face challenges and grow together. We create the conditions for
children to experience and share the full array of their strengths and talents. We help to
ensure that every child is realizing the full benefit of their education so that their dreams
become opportunities. Our community supports our school, creating a stronger experience
for all of our children.

At Trillium, we recognize the unlimited potential and unique character that each student brings
to us each day. We believe that a great school builds on this for each child, every day. To that
end, we challenge our students and ourselves to continuously seek new learning, strengthen
our skills, and grow our capacity to understand and relate to others.



School Board Goals

Grow student achievement through the use of high leverage instructional and engagement
strategies to raise rigor, disrupt systems of racism and generate equitable outcomes for all students
while eliminating opportunity and achievement gaps.

Effectively use systems of professional growth, assessment for learning, social-emotional learning,
equitable and inclusive practices to build competence, confidence and self-efficacy for every
student.

Operate in an accessible and transparent manner to encourage and generate community involvement
as our parents, students and community partners are an integral and valued voice in our District.



WLWYV Equity Action Plan

Theory of Action:

If we use high leverage instructional and engagement strategies to raise rigor, disrupt systems of
racism, and generate equitable outcomes for all students while simultaneously eliminating
opportunity and achievement gaps;

and, if we create access to high levels of learning and engagement for all students through the use
of

culturally responsive practices connected to the 5 Dimensions;

then, we will grow student learning, student efficacy and reduce predictability of disparities for
individual children and student learner groups.



WLWYV Primary School Goals

Mathematics
All children are engaged mathematicians
and make over a year's growth

Belief and Belonging
All children learn in a safe, welcoming and
inclusive school environment

[/

West Linn-Wilsonville
Primary Day Schiool District Literacy
Every day meets students’ social, All children are inspired readers, writers
emotional and academic needs and and thinkers and make over a year’s
provides access to the highest levels of growth
learning




Students We Serve
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ghss Student Enroliment
DEMOGRAPHICS
American Indian/Alaska Native
Students <1%
Teachers 0%
Asian
Students | 7%
Teachers 0%
Black/African Ameri
Students | 1%
Teachers 0%
Hispanic/Latino
Students il 6%
Teachers N 25%
Students [l 12%
Teachers il 4%
Native F acific Islander
Students <1%
Teachers 0%
White

Students I 73%
Teachers NN 71%

<5% 10

Ever English Languages
Learners Spoken
10% 92% >95%
Students Required Free/

Disabilities Vaccinations  Price Lunch
*<10 students or data unavailable




ENGLISH LANGUAGE ARTS MATHEMATICS

Students meeting state grade-level Students meeting state grade-level
expectations. expectations.




Grades 3-5
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Trilium Creek Primary School Goals

Belief and Belonging
e Circles for community building
coupled with restorative practices
e School-wide character traits
e (rade level anti-racism lessons

Primary Day
e SEL and WL learning for all
students

e Grade level PLTs align schedules
and planning

e Use assessment data to establish
grade level priorities

Mathematics

e (Grade level commitment to GVC

e Use of progression maps focused on
priority standards

e Implementation of pre-assessments
to guide unit planning

e Strong PLT practices to provide
responsive instruction

Literacy
e C(Calibrated assessment practices drive
individualized instruction
e PLT designed interventions
e Paraeducators join literacy focused
sessions with teachers



Our Anchors

3 C’s, Character
Traits, 2nd Steps,

Team planning, GVC

priority standards, | Zones, Circles and
pre-assessment, Restorative Practices,
student data /4

Anti-racist teaching

Lreating a culture
fi-gxcellence and equity|) |
(ithin a community ofj |

Nest
Continuous Improvement,
Embedded in our work
and collaborative

5+ Dimensions,
7 Components,
UDL

Mini-lessons, Learning
Targets and Success
Criteria, Student Ownership



Key Actions: Primary Day 22-23

Equity/Steering committee serves as school leadership
team using district equity guiding questions

Implement school-wide structures to promote teamwork,
ownership of data and teacher efficacy

Differentiated professional development based on PLT
priorities

Use Zones of Reqgulation and consistent language
throughout the school for supporting student self-regulation
Circles of Support implementation

All staff professional development sessions- race, gender
identity, autism

Continue full implementation of schoolwide SEL curriculum
(trainings for certified and classified)

Teacher goals and feedback rooted in the 5+ Dimensions



https://docs.google.com/presentation/u/0/d/1Bt6gk61v31iZAmnJ2GVm-RRiF88ZGBF8YJnQIpapF2w/edit
https://docs.google.com/document/d/1oz1fh0OyXqhVrQEYTbRbfBn7hQu8gnXffQdYyHVZpik/edit?usp=sharing
https://docs.google.com/presentation/d/1LmSlPW5AP9E5GAsw9gsDOShBbGq_XJj2gDOAKaoicxY/edit#slide=id.g19d4558159c_0_87
https://graduate.lclark.edu/programs/continuing_education/transactive/professional-development/gender-diversity-101/
https://graduate.lclark.edu/programs/continuing_education/transactive/professional-development/gender-diversity-101/
https://www.secondstep.org/

Key Actions: Belief and Belonging 22.23

Revitalize school and community activities to strengthen
sense of belonging

PTA involvement ie: TCPS International Night

Trillium Creek Character Traits and monthly recognition
Student leadership and community service
opportunities

Integrate anti-racism lessons with social studies and SEL
curriculum utilizing mentor texts that highlight diversity
and inclusion

School-wide implementation of circles and restorative
practices for community building and addressing harm
Maintain attention to 7 components of inclusive and
equitable classrooms

Maintain use of Panorama data to monitor student
perception of belongig and school climate



https://drive.google.com/file/d/1tUwY1-qNjy0g4yjARVrS9FvZ1c2tdh5F/view?usp=sharing
https://drive.google.com/file/d/1p3vJjk0smEwgOwc0QUKTVQ0Xxpn8Y2R-/view?usp=share_link
https://docs.google.com/document/d/1u_uLWWkcbKNxgYdvPZ5O1LSXBQchDiqf1Eo0epfAvmo/edit?usp=sharing
https://docs.google.com/document/d/1boA4r-yxMxBfePKff6k1xog7WmNfSnzjZ_h4ia1-YCw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12ml1B_ql15P1WQPxMNvnLy0tryDbu-1t_HoLIBotJ8c/edit#gid=04HiEH6qOArgWr0CegVC1h2h6AYVqvpg/edit?usp=sharing
https://docs.google.com/document/d/10ENvkumup55O_CzG8ORaCB4bbh97mjGk7kCeHLf122Y/edit?usp=sharing
https://docs.google.com/document/d/10ENvkumup55O_CzG8ORaCB4bbh97mjGk7kCeHLf122Y/edit?usp=sharing
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Key Actions: Literacy 22-23

District-wide reading assessment training and

PLT focus on assessment for learning and regular
review of student data

Collaborative reading intervention planning and delivery
Collaboration and implementation of new word study
curriculum

Dual language program collaboration

Maintain strong workshop model for literacy instruction
Maintain regular use of learning targets and success
criteria in all classrooms in all content areas



https://docs.google.com/presentation/d/192mBNEE1g8gCbLzk9lSbg2v_PEPfNJfb1Oih71dsJEk/edit#slide=id.g35f391192_00
https://docs.google.com/presentation/d/1pCo7pI-BObko_HD8FogiLd9tPEZhyBxCbbjdDXkU6h0/edit?usp=sharing
https://docs.google.com/document/d/1lVuf5PXf3B5jxF1adRZFqwb4VWymVUyjhe5p8V4Tk0w/edit
https://docs.google.com/presentation/d/1UjWkE0g37xsxI0kaIrF4DV3OtW11GxJYHizPqdl96To/edit#slide=id.g16c43d474f6_0_11
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Key Actions: Mathematics 22-23

Deepen PLT work and support co-planning

Follow math projection map at each grade level to
ensure guaranteed, viable curriculum

Fully implement pre and post unit assessment to drive
instructional planning within PLTs

Learning walks and lesson study

Studio classroom

Strengthen workshop model for math instruction
Maintain regular use of learning targets and success
criteria in all classrooms in all content areas



https://docs.google.com/document/d/1xPLFwX4C3Goig5kQ2aDfhojT41aTFReB4AXdSeLzokw/edit?usp=sharing
https://docs.google.com/presentation/d/1Ft_yy29tkngwa8GNR00CrjX6VH73iPN8_POdSa5Ur0o/edit?usp=sharing
https://docs.google.com/presentation/d/1tYjmC-OSJBwXGj3FyizNtjvstx6_8UHSM1nba5_2tww/edit?usp=share_link
https://docs.google.com/presentation/d/1NgqTMpAyEz5s6ny62nk86uDQ5tUsDkoeusKuK3vadvM/edit?usp=sharing
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